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the Effectivencse of Nev rr Unusual Frocedwes Enployed in
the Burcpean Thegter of (perctions snd te Meke Recommenda-
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pean Theater.
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EDICLL SERVICE IN THE CO.LWUNICLTIC:S ZOME UF

TEL BEUROPELN THEATER OF CPERAT ICHS

MEDICLL SLEVICE il THE C

1. ZIrior to the invasion of the Zw: opesn Continent, the Chief !
Surgeon of the Luropean Theater of Cperations mas 1esponsible fox
providing medical serviee for all the United States troops in the
United Kingdom, for gtaging and treining medical department units
and personnel and. {or meking prepziations to evacuste cnd hospitzal-
ize casupltice reecived £31o0. the Continent of Lurope prior to the
esteblishuent of the Commnicztions Zone on tiic Continent, The Var
Demerbuent provided the Chief Surgeon of the Luropean Thester of
Operztions vith fived hospital beds sufficient to hecpitellze seven
and seven tenths percent (7.7%) of the United Stetes troops in the
Theater,

&, In_order to provide mediesl service for the United

States troops in the United Kdingdom £né to afford the meximum oppor -
tunity for training medicel Gepartment units, the Chief Surgeon ubi-
lized represcubetive unibe of the verious types of hospitels aveil-
able to him. These facilities were scedtercd dhaoughout the Pritish
Ieles so es to provide medicel service for troop concentretions, The
oveilebility of buildings or construction facilitics eid of communi-
cetion Yeedlities vere principel factors in determining the locetions
of mcdicel instellations,<

ecelns of ees yics anbicipated
in the dnvesion of Francc, hospitale werc groupcd syound ports

end eirfields, Theee hospitals were growped into hoapitel cerxters
ia order to erpedite end foecilltete thie recaption and evecustion of
casueltice. M"Specinl trectient waite™ »ithin the severel hospital
centers verc utilized to provide hiphly @killed professional service
for caruveltice suffering from chest wounds, ncw opsychirtric condi-
tiong, hend injurice end dnjurics to the eentral end peripherzl ner-
vous systems. Specislized hospitels ver. elso held in rcadiness for
the treatneat of chiemicel worfrre cesunliies should the enemy resort
to this type of werfere,

b, Inpreparing for the

2. The Jdoint plons of the Chicf Surgeon, duropean Theater of
Operetions, the Surgeon of the ndvence Section, Communications Zone,
and the Zurgeon of the First United Stetes irmy have been reported
upen in Getall to the Surgeon General by the Surgeon of the Ldvence
Section, Communicetions Zone, and need not be duplicated in this
rcport.i
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CHLPTER 2

I

I]C COREoY

vance Seotion moved fron the Inited Iingdon 1o
Fronee vith the armn headguerters, Tie Surgeca of the Ldvence Sec-

N

tion, Communications Zoac, cnd =it sdvencc
tion crrived on the Conbinent on 1& Junc
eveconting the casualtics onccurring among
Firsy United Stetes irop's monc of setion,
anc. @fstribution of nedical supplies for o
ant the preperotion of nedicsl instellet
Seeticn vhen the Piret United St
ary .

;»rIL»* 'u the rmedicel sce-
s Lothe misgion of
the L11dcd Fareces in thc

€ procwonent, sioragc
26 Dintes troops cehorc
a5 to e usad by Lhe Advonce
cebablishod ¢ rezy bound-

lon, Trensportebls cesmeliics vere cvacucted to
<the Uuted I\ln Ao over the beaches until zir 1ift Lecame aveilable
on D plus ¢, GCesusltics which cceurred in lending creft were reteined
in the craft cnd returned to ships gtending off shorc where they be-
came the reepongibility of nsvel nedicel unitz,

zethion. In the initdel eteges of the Inveeion,
ficld end cvacuot hospitals esaigned to tie flvence feetion vere
opereted in the First United Stetes Lray ares to provide fived hinspi-
tal beds. «s the tacticel situstion permitted, gencrel and sletion
hospitals verc et up on the Continent te rcpleer the [icdd cnd eveoeuw
ation heospitels for the purpose of providing fived hoesitel teds N

o. fospit

1 the ]
Tlus 25. Eovever, the deley in
in gecur g the

4o It ped becn snticipated the
vouls esteklish n resr bounders tor
exparcing the brachhead and ):r’r.lcul,.rl" the <ol
port of Cherbowry resulted in conzidereiile
of tie Conmunications Zone for furs

> nent, On D ~Tug 23 {26 June 174,
Unibed St 1 ocetallishe
most of Lix c“u«luies viie lion he
taincc in avayy hesuitals becausc t'\r.1= voE a0 suvence séctinn hospi-
Tl in opex S,L:_LO:J. until the 12 Field Hagpitel onencd at Cherboury on
T plue 34 (10 Muly 1644). The First United Stoles izay ¢id not sc-
tually cstetlish = reer boundery wntil D plus 56 (1 .uguat 15440,

4

Od 1]1l f_U’O

.u C\“H ILIL 71
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MEDICAL SERVICE IN THE ADVANCE SECTION OF

IHE COMMUNICATIONS ZCiE

5. OnD vlus 56 (1 gugust 1G44). the sdvance Seciion of the
Communications dene tecame operational in sujport of the 12 United
Sk w Group vhich was composed of the First Uniled States srmy
and *iie Third United States Army. &t this time 12 generul hosi:itals,
four field hospitals, one evacustion hospital (750-hed) &nd 16 other
Advance Section medical units vere on the Continent. The Adwvance Sec-
tion of the Communicptions Zome vas responsible for the port of Cher-
bourg {01523) until the Cherbourg Base Section (later changed to
Jormandy Lase Section) became operational on 7 ingust 1544, The firsd
rail evecuetion on the Continent was from a rail evacuation holding
unit at Lison (T5477) to the port of Cherbowrg (01523) on 4 August
1944, Veadrrarters Forward Echelon, Communicetions Zcne, followed
the 4dvance Section to the Continent, sssumed responsibility for rear
areas and esteblished buse sections.s

6. Hospitaligetion in the Advsnce Section of the Gommunieations
Zore presented many difficult problems throughoul the campalgn. Ll-
though the original plan for medical service on the Continert did not
call for many general hoapitals on the Normandy Peninsula, the delay
in breaking out of the beachhead, together with the bitter fighting
in Hormandy made it mandatory to provide @& maximum number of hospital
beds on the Continent, By D plus 30, one general hospital and three
field hospitels hed arrived on the Continent but the sites selected
during the plemning phase were still in the hands of the enemy and new
sites hed to be selected, Considerable delsy in opening hoapitals
was experienced due to the lack of adequate hospltal sites and as ¢
result of the fact that hospital equipment did notl axrive on schedule,
Wine general hospitals were eventually estsblished in Jormancy, eight
of them in tents, snd one in buildings, During the rapid sdvance
acrogs Northern France, it was impossible for fixed hospitels Lo keep
paze vwith the crmies and cosuslties vere evacueted Uy reil znd air to
Commmnications Zone hospitals in Paris (VS0544), Cherbourg (01523)
and “she United Kingdom. Uhen the frouy Lecanc more stabilized along

he Cerren border, gencral hospitsls were prouped in the Ler-le~Due
(VUL1122) and Liege {(VE4E20) ercas in support of the Third end First
Unitcd Stetes Lrmies, respsctively. Eulldings for hospital purposes
were availgble in these aress but the repeir end conversion of the
buildings by the cngincers proved to e a major mndertaling mud
caused congidersble delay and inconvenience.l

a. General hospitels verc opersted by the Advence Sectlon
of the Gommunicationz Zone toth in the Hormendy Peninsuls znd in the
Bar-le-Duc (VU1122) and Licge (VK4E2S) srces tut t)esc hospitels per-
formed very little gemeral hospital type cervice, The opening of
these general hospitals wes delayed due to the difficulty of moving
the hospitel ecuipment and to the lerge amount of work required to
prepere sites for this type of equipment., Then the genersl hospitals
vere opened, 1% wes found that the reguirements for bed sprec ncees-
sitatcd the rapid evecuction of &ll cesualties which could be trans-
norted, The experiences in the European Theater of Operstions indi-
cate that £i:ld hospitals end semi-mobile, 750-bcd evacuation hoapi-
tzle can te useé much more cffcetively Ly the Advence Section of the
Communicetions Zonc anG thet genersl hospitsls should be established
oaly in the basc, and possibly the internediate, sections of the
Coamunicetions Zone. Station hospitsls should be repleccd by £icld
“hospitels in the idvance Section.4
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b, The Surpeon of the idvance Section, Co tions Zone,
conl,xolled the evacustion of casuslties from the armies through th

¢ medical regulating officer in the regulating =‘tatlor1
vex ting the aray. Thie gysten proved to be setisfactory bub it
wee necegsary Lo replace the compary rade meCicel regulating, officer
in the regulating station withk o field crzdc officer in order for him
to function cffmlcr\t‘ly

C. 4Ls the armies s@yeinged into Geriog of
1845, ¢venee Sectioa of +he Communications Zone wmag “streen-

lined" g lorning over its general hosnitels o the Interaedinte

o1¢ Bose Sections of the Commmicet ¢ and the Ldvence 3Scction
suported the arnies by using Tield uospltal and evacuation hospi-
tale. b

d, Medicel holdins wnits vere reouired by
Licn of the Communiections Zeone ot fraasfor poin y
s of cvacwnation. Field cnd evocuation t itels and nedical
wreativent bettalions were ubilized Tov s purpose, In menyr
instonces, goncrel hospitals were little more than holding units,
The Theater General Doerd hes made recomnendstions in the xeport on
anizatlon and kquipment of ileddeel Units" for the organization
of « nedical holding unit =hich vill meet t.lc requirements of the
Advence Section of « CL'”ilmlCE'ulOﬂ.: Zone .

SECTION 2

MEDICLL SEEVICE T ©HE TWTLIol.

e SOMMAUITCLTIONS ZOE

7. Ire first besc scetlon to be srpenize? ca the Continent
the Clc:.buuz Ecse Section. fhis ves leter chenged te the HMeornendy
Eese Se ctmn. ns the &dvence 3ection of the Cowmricections Zonc
noved frrvera in support of the ermics, ite foeilitice vere turncd
over to the Chorbowrg Base Section, 7Tith the cepturce of Lo Hevrc
(VL‘.,27), Rougn (Vei2015), Perdis (VE0544), sad wntverp (VIT7696)
aCitionel bage scetions were formcd end rwdicel supply cad hosni-
telizgtion foeilities vere esteblielod, s the Ldvanee Scetinn of
t‘m Gmrmni{::tl:m Zone ernbimucd 3%s gévence reross Franee inte
. ical inztalletions were turned over in plecc to the
Olu‘ Ile.,In.((,{lEJLC Seetion of the Commmications Zenc. fter the
Chicf Surge 2 Coznunicetiomg Bonc, noved o the Continsnt, the
%els in the United Kingdon funetioned wndir the Surgeon, United
Bege, and bese gection surgeons.+

a. Gencrel hospitels dn the intcrmediste ood base sections
of the Communications Zonc were able ¢ Lunction molc niorly in the
role for which they vere designed then %es the case in the .dvence
Section. Only the 1000-hed general hospitel ves shinped from the
Zone of the Interior to the Europcan Theater of Operations. Then
lerger hospitels vere vequired, they vere orgenised in the Europcan
Theeter of Opcretions by combining two or more 1000~bed hospiteals.
Onc neuropeyehistry pencral hospitel ves organiszed in the Lurnpeen
Theater of Operslions. Gencrel hospitals hsve operated efficiently’
in tents and thie is practicel vhen the vecther permits, Tt is pre-
ferable hovever tn heve the basic hoepitel unit in buildings end to
use tonts for expension beds end convelescent patiemts. General
hospitals arc capeble of being moved vhen the situation denands it,

-4 -
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as has been shown by the 3 Genernl Fospital vhich operated in if: ica,
Ttaly, France and Gerrany., This hospital estatlished a record in

ite move fron &frics to Caserts (RO20’70), taly in that only 21 m_.yv
elapsed Irom the tize the last patient wes discherzed in forth oo ca
unkil the firet patierts vere received ia Italy.C Novever every egf'nt
stould be made to establish general nospitale in permaneat locations

ard 750-bed evacustion hespitale should be used in lieu of seneral
hospitals in temporars lecations,4

(1) £11 hospitals in the Conm,uucntmns Zone
Ewopean Lheater of Operations were capdﬂe of cer N
for short periods of time, General Ho<p;tals were able to do
more eesily than any of the others. Hovever, the ability to cerry an
overload Cepended unon such factors a8 the physicel =et-1m of the

plent, the guelity of the professionsl stalf, the trpe of casveliie

&
being received end other varistle factors, Gcnera]ly these he -1z
can operete without loss of efficiency vith an naverload of €3« to
.20 percont for short pericds of time. Hovever, individusl hoer s
should not be depenced upen to carry £a overlosd for any cc,acl\_ Al

tine becsuse the len of diminishing
effort and the efficlency of the hospital deteriorates,

20 Teturns ie rfpllcabze to humen

b.- The inlercharp - of &
General hospitals are designec Lo serve
rather than loczl and ordinery neecs, th
of ststion hospitsls, Stetion hoenitals
only from the etation, or locele, 4o vii
neither o (.;m' r_‘Cd aor couinped te
hospitel., Then ctebion hosnitel cs
eral - ,1.(: 111 ofegsicnrl ehility is vsn
to the Lest advantane, Theye is ae rcason for reorganizing eit}
station or genersl hosnitale o nale them infterchengestle. Stotion
end general hospitals heve sepzrate end distinet nissions end Thire
is 2 need for both types in & thcater of operetions, hxcept for
short periods of time and emergeney situations, these hospitals
shonld be uged to perfore their respective micsions. In the Suro-
pean Theater of Operations 1t is helieved -t “he giation hespitels
were uscd for genersl hospitsols and vice verss, on too nmemy ozca-
sicng. Thcn this ves dono therc i ¢ loss in efficiency and e
fzilure te use personnil sad equipreat Lo um beet chventege of 211
concerael. 250, 500, 750-bed stetion hospite rere emplayed tut
the 500-bed wes the hospitsl uscd to Tc.;t ELVf:nﬁegi,. Field kos-
pitels, or elements of £irld hospitals, were used to gond edven-
cge when gtetiou hospiteles of less then 500-Lec ceprcities vere
required,”

alssicn
j.’;t 1emue

c. "Specicl trectment® gencrel hospifcls, The enly epecic -1
treatinent general hospitel vith e teble of orgenizetion cnd equipment
is the Genersl Hospital (feuropsvchictric), Comnunicetions Zone, viich

is organized under Table of Orgenization and Equipncnb S-5508, 4 Fsb-
Tuery 1S44. The neuropsychiatrists hove consis tently steted thet, b )
schieve _cod 1esulte, newopsychistric ceses sheuld Le secn end i1 c:.‘tsc:
es near the front cs posslb]e:. Since & general hospitel 1s o fixcd
hospitel ené should nnt be in the more forverd sreas, the desirsbility
of thig unit is questionsble and it is su gestcd that o mare moblle
umt “\lb.ﬁa serve the necds Letter, \Icuxﬂ*)svcl_mtric CogeE, upen £I-
Tivel in ¢ general hozpitel in a rear 2lce, usuall:' ¥ 2t thelr
chenee of return to full duty. They beeone
or, ot hest, linited gerviec personnc It Cll"(’
“1‘”1 Jﬂ)""‘"t"-‘ % pe of reursperet 1ie vorls ez iefr cttill
by dhe nev C"é: tric section of a penerel Loepitel, It ad
advicehle e dee cntte one genersl hospitel ia ¢ hospliel ceater

-5 -
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the neuwsrpsichietric hospital end Fuct the stof ceeorGing
s gnblect deserves congidereble cind: fron Lot nraies 5is
t;cima]. standnoints R i

2
© Q'

[N

d

! sgent hosoitele, es such, vere not eunlayed
in the Cosmunicetions Zone tub & T oeonldd heve heen used
chveintege, esnecially in connceticn with lognitel centers.S

LI

" megicel offiecrs,
Tal o trotic:l
net v ed oul -ell i th d
spitel commonCers end field vn(mcgl urn'h com=
*illing to relssge medies 1 officers eveellent
for medicel officers vith unlnovn cuelificetions.
Cpeciocre warc surgeon generally ieles only & medicere tattelinn
sweon. Trolaing of o civilier physicien to te £ grod Texd sur,ean
in ¢ fixcd hoepitel 2o no smell tesk, There i never zuffi
tine te trein them in both locticel snd mrofcsedional sutjects., The
prnf(_.alv:.r.e.l training is lost or vested H-m the offleer is trens-
ferred from = hospitel to e t.;cti ;
personnel in fived hospitels are
sre warkle to vithstend the rigore of front line cdulyr.
ficers he VE, o3 should hsve, certein epecirlized ekille
be vested in tncticnl units, To & limited extent, end in ep .
esce, rotrtion of mcdiecl officers could eerteinly te procticed,
tut e gencrel plan of 10tztion ves not practiceble in th
Theater =7 Cpexrtizms dming *orld Ter II.  (Bce peroires
the Thesther Generel Engzd's rewnrd on "% iar S‘trt\._ of I'ed
Unite oo dicrl Denertment Pers: tihedr Lrrivel in v
Twepcen Thecter of Gperetions!,)

'}1

.,, o ©

SECTION 3

These .t.i‘fili_.tcu um.ts vers nrganized cerly in the mebilizet pericd
ant verc cmeng the first hoepitels to errive in the Buropeen irester
of Operctisns, The commicsinned steffs =of these unite for the mo gt
pert werc mede ap.of officers highly treined in the severel epecinl-
tics. The enlisted personncl hovever hed not been treined s itl' the
civilisn ingtitution ' hich the unit represcats and vere ne differant

from enlisted men in non-affilicted units.

S. fhe principsl sdventope inherent,
they provide the Surgeon Genersl a verlul
swrgeons and mwess vho arc recustoned o working tr:v
can operate an efficient nospitel after o relatively she
treining during the eerly steges of thedr mrbiligeticn.

10. The effilicted units employed in the Europeen
streted several dis seavaitas cs. Trere

catrebion of highly
n utilized to Letter edventage
we tlrough ﬂwt ’uhc non-af Cilic
ssionel clirucs were

pe 1tmant€ cone
thesc unite that could heve 1
they beon more crquelly dlstrit
wiits, In e instrnces palitieal anc

I's
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brought imbe the uwnit from civilion life ond ecunecd some g
ticn vithin the units, The enlieted personncl in soue ofr
units did not heve tie desired ceprit do ea s beanse thas
considerced o part of the "femily! since ‘thc" did net relowg
civilicn institution vhich had forscd the effilictec uait, - o
vho eould heve been utilized 4o better edvantage in n 1-ciiili.:'~e
units verc reluctent to te tronsferred beccusc ther Cesdred to me
tain the "old school tiest,

DOSTTLLL CLUTELS Tt WHE COLEUSICATICHS ZONE

11, A hospitel center mey L definid as o growp of pencrsl,
station and convalescent hospitals end such ..gdltrnal units &5 mey
be designeted by proper euthority, vhich aperete wider the sdminis-
tretion of ¢ eingle headq xartcrs. In the Burspcen Thester of Operc-
tions there ves ecnsidereble differcince of opinion £s 1o the exrot
miegion of ¢ hospitel center,

12, There wes o definite nted for some ruel crsanizetion cs e
hospitel center in the Communicetions zone of 4 rurapean Lhecter

of Cperations, This need ves morc in evidence in the interae
and buec scctione then in the Advenee Secidnn of tie Communicsticns
Zone, It ves necessery to grouwp _enerel Zospitels beerucc one hes-
pital usuelly could not rdecive znd edcaugtely core for the 1e
muwber of cesualtles thet von errive on oue hospitel tr
gioup of nlenes, In the heenitzl conters certein Lessit
degig, nbic s speeial trestment hoepitelds end verc steft
ciclists drevn frop the other hoepltale i the cc:rtcr.
improved the rrafeesicnsl cervice yendered the cesvel
pitel center eoviender vas gble Lo rcduee r-tel"'ll‘ ‘.‘u;
thet vould reve been present in neurcpsy .
discost end offiecr verds hed coch of the geseyel b .Lute '8
thesc severel types of cosuslties, enthrrity to trensfer néreta-
nel v ithin the ce nter (rospitel cammenders c:'c;p'l’».d) velicved the
Theator Surgeon's Gffice ﬁf thic detell ond resulted in pere sulteble
esslgnmints for persmmocl., Iospitel centers esplored tine sorvice of
professionsd "eoordinctors end thicee epceirlists ncrior £ vilue-
ble serviee in meinteining high pmi‘assicnal stenderce througheut the
eentor,  The hospital conter wes sble to effect more efficicnt utili-
vetion of tranaportotion, improve the utilitics cnc neintein tetter
spicial service ecbivities thern vould have boea pessible hed the sen-
eral hospitels bheen operating scpuretely. Uofortunctely scverel of
the hog pmtg_ centers vere commznded by officers juninr to anc v ith
less erpericace thon the of ficers cosmeading the l'\ossltal- in the
center, This situetion coused considereble dissatisfection. In muct
instences hospital ceaters opereted wnder the ecatrol of the comas ye]
ing gencrals of ea sunicotions zenc sectiens, The curgeons of the
conmunicctions zone scctions in several instences were Junior te both
the hoapitsl center commonder end the generzl Po"pitc\l comenders .,

The hospitel center commender should be o brigedier genersl enG should
be carcfully ohascr vith respect to hls sultability end cepebility of
fulfilling the sesignment, He should be promotcd to the eutharized
Tzok on assunption of commenc end shauld be given the prercy cebives Ui
Joyed by otker gemerel officers, much ce the cuthority to dssue ccrds
end decorations, Hospital c;ntcr ehould opcutc under the theoter
cemnend with the pessitle exception of suply enc Ldml'nstrutl"n,
vhich in meny instances could be_hendled more eff iciently vy Comauni-
cations Zane scction conenders, o

te
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Thixe voe swfficient dental nersanncl in wnlts oprereting
wcer zprroved toblig of orpenizetion in the Communicrticns Zone,
Eurapeen Theator nf Operations, Hewewer, the dentel personncl in
these units erc not eble to provide for an edeguate overnll.Com-
municetizne Bone dentel servieco, prrticulerly ot the lerger heed-
quarters exd in citics sueh as Londen and Peris (VS0544). Fairly
adequate deatal scrvice vas eventnzlly provided by organiszing non-
teble of rrgenizotion lebarstorics and clinics., There veg & definite
shaertege of dentnl officers to provide this cdditionz] gcrviee end
it =rs only ecceomplished at the expense of telin dental officers
and techniciens ouwb of gencral hospitels, dispensaries end othex
medical units under Communicrtions Zene conirol to steff the clinies
ant leboretorics, therehy reducing the efficieney of the dentel serve-
ice of thege units. & great omount of improviesiion was reguired eos
a result of the fellure to provide far rdequate personncl end eguipe
ment in sufficient time to meke the indiecsted scrvies possidble.

14, 4s United Stetes Forces ineregsed in the United Kingdom, so
did the size of the United Stabes Featguarters in London, To provide
out-paticnt nediesl =nd dental sexvice to these forees tro generel
dirpensaries crpanized under coluun (GB), Teble of Jrgenizetion end
Eouipment £-500 were ceteblished (1542-43), Lleter, sne 150-bed sta-
tion hospitel weg esleblished in the London District, Thie, hovever,
ande & totel of only scven dentel offficers for the eatire London
sfter considereble scerching for personnel and cquipment a
aon-teble of crponizetion dentel olinde ven cestablished and stoffed
b 15 Centel officers: siw froa tw neral dispenseries and ninc
otier organizetlons, Tho cetebl an o thig clinde provided
cunte denbtel scrvice for tle Lonfon saes, elthowsh it did teke
dentel personncl svey from organizations vhen they vwere needed,l4

P

15, Dentel Scrvice on the Iuropcen Continent.

2, Detpchment "EM of the Pirst auxilirry Sur; icel Coroup
errdved dn Jormondy on D plus 51, but without its equipment, c
deteclment, nevertheless, set up e bemperery clinic for eommunications
c2one troops in the viedinity of the &dvence Scotion iMediesl Depot, De-
tochnent "GY, First fuxiliery Surgieel Group, ayrived on & aupust end
Sct up et the 5 General Hospitel, ncer Cercaban (TL004); heving el
its equipaent, the unit ves able Te provide the firet elequete coxmund-
cations gone dentel gerviec on the Contincnt, The Central Dembal Lelw
oratory, a non-tshle of srgenization unit, wee cateblished in the Com
manicatione Zone et Velognes, France (02400) end later moved to Perie
(V50544) . MTiree dental tuses (ome leborstory, ome clinic, and one
clinic and leboratory) vere placed in operction to service cormuni-
cationg zone freops. The moblle lebrratory trucke of the First Luxe
ilicry Swredeel Group vere alse placed in opexation, one eack v ith

the First 2nd Third Unitcd States Lrmice nnd one to caver the replace-
ment depots, vhere a lexge emount of verd ves ecoomplisbed.t

Y. The london situstion ves repested.in Peris upon the er-
rivel of United Stetes iroops din the sree, Tvo seneral dlepenseries
(GB) (Table of Crienizstion and Beuipnent £-5C0) vere csteblished end,
together vith the hospitels in the zone, rendered vhet deutal scrvice
they covld, vhieh ves totelly inacdequatc. Finally o 30-cheir clinic
stedlished dn Pexds (V3084Z), and tlen nll jerccoanel vere ece-

o- covered for dentel scrviec, Personncl For the maintenance of
tiile elinic vere Cra: a from noenitel cenbers, bhe gencral dispensaries

I
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and units not functioning et the time,13

c. General and station hoepitals in the vicinity of head-
querters vere not able to handle outside patients, due to the fact
that it required the full time service of dental personnel authorized
for the kospitals to care for their own personnel and patients.léd

d. Another factor_in large headgusrters that enters into
the picture is the large number of civilian personnel and liaisan
troops attached to these headquarters, without adequate provision
beirg made for dental care.l2

1&, Dental prosthetic facilities in the Comrmnications Zone,
European Theater of Operstions, were not sufficient to talke care of
the great amount of prosthetic worx required, Sueller units vithout
prosthetic facilities had to rely on dental lahoratories some dis-
tance away frou taeir locations bty use of "impression chests" on
loan from the Central Laboratory in Paris (V30544), or London, With-
out these non-standard chests it would have been impossible to render
ary prosthetic serviece to units in the Comminications Zone without
less of time in sending patients long distances for this scrvice,l3

7. Finally s non-table of crgenization . Contrel Dental Lubora-
tery wes _seb up in London with three officers and 42 eniisted men
and one was established at Valognes (0R2408), luter moved to Paris
(V50544), with nine officers and $R enlisted men, together with mo-
bile non-standard busscs to tale care of the prosthetic requirements
in the Communicatiens Zone, The psrsonnel were dravn from hospitals
and other medical urits in the Communications Zone .l

1€, The dentgl service in Communications Zone general Yospitals

was adecuate and efficlent, The table of organization provided for
an adequate mumber of profossionelly cuslified dental officers, bub
there vere not erough technicians, For cach 1000, 1500, and 2000-
bed hospital, onc additional lsborstory technician (067), one eddi-
tional technicilan, x-ray, dental {(R64), and one additional dental
technician (855) were needed. There ves no shortege of supplics

and equipment. The organizational snd supply prollems of &ll medi-
cal units is the subject of a sepsrate report.léd

18, Adegustie dental service in stetion hormitzls vas provided
in the Communications Zone hospitels, There was a0 shortage of of -
ficer personnel, btut sn additional enlisted dental techniciwun (U55)
{or thc 500 and 750-bed hospitals would have boen desirable,léd

20, Genersl dispenseries end dentsl clinics. Two (GE) general
dispensaries (Table of Organization and Equipment £-500) and cne den-
tal clinic vere established in London and Peris (VSQ544), alike., The
dental persomnel in the dispensaries verc pgleced in the e¢linies, hov-
ever, 5o that all the dental service vas provided at the clinics.
These clinics were not table of organization unite and the personnel
were secured from the general dispenseries, gencral hospitals and
medical units not in operation, The equipment consisted of vhet
could be made available from depot stoels, including captured cquip-
mcnt, The dental serviee provided for in the (GB) gencral dispen-
series was never adequate and, in citics vhere they vere set up, the
dental service had to be augmented by the establichment of separate
lerge dental clinics, (GB) dispensaries render out-patient medical
and dental treatment to an arce, or instellation, with a troop pop-
ulation of from 5000 te 10,000. This dees not include civilian em-
ployees, United Service Organiszation and American Fed Cross peraon=
nel, liatson officers and casusls. This total population receiving
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dentel service puts an additionsl burden on the dispensaries so that
other provisicns heve to be made, in most instarces, for rendering
the necessary dembel treatment, There is need for dental serviee st
these dispensaries, whether or not dental clinics erc esteblished
end tvo additional dental officers, one wore dental lzboratory tech-
nician (C€7) cnd three more dentel techniclens (£55), plus the addi-
tionel cquipment, vould have mude this possible., &z & general Tule,
it is telleved thet vhencver end vherever a generel dispensary is
gebalished there vill be morc dental verk than three dental officers
can take core of und thet the dentzl section persomnel shorld te
inercascd 13

21, Evacustion hosnitsle, 750«bed and £icld hosnitels., Dentel
pergonnel, suppiics end equiprent were adcquatc, Thire vere no major
problens pertnining to the dental service in these hospitels, The
evacuzbion hospitals did render considerstle out-prtient dental trest-
nent vhich did not interfere vith the prinery rission of the section,13

22, Fersonnel of units vhose tstle of orgenizetica did not cu-
thorizg gertes personacl reecived only .céioere dental service, es g
rule, These units cepended on dispenssrics, hospitals, clinies end
other units in the erea for thiir dentel serviece and in nost instonces
only tha emergency cuses received sttention, These unite dié not con-
nare favorahly fron & éentel stendovoint #ith units thet did heve dent-
sl personnel, Hovever, such units logsted ncer the lerge dentsl cline

ics ¢id receive edequate dental czre,

23, If personnel snd equipnent for one dental opereting detech-
nent per 25,000 sroops (a5 orgenized under cclunn (BH), Teble of Crgap~
ization ond Bguipment £-500), hed been svaileble, they vould heve teen
adequate for the denbal needs of units vithout organic dentel service,
Forever, no trueks for the c}(tachms nts vere evaileble until april 1G44,
and then only 50 percent of thoge suthorized arrived in the European
Theater of Cperations. Personnel to man the equinment had to be sup-
plicd from other units,13

24. Tho esteblisbed policy of the Ground Force heinforcement
Commend veoy that no men vere to be shiuped out of e reinforeement de-
not if ther "had ineufficient tecth to masticate srmy field rationst,
Men in this cctepory vere gilven first priority for dentel vork and
vrnding the changing of the clsssification, 1ere held es "uneveilable
for ssslgmment, Ken vho required 1outine dentistry vere not held es
unsvailabde for assionment, L1t vere given as much dentel eare es
possible during ste time they vere in the depots, The operation1of
the reinforcement units in the Ground Force Leinforcement O nd
brought out two veglnesses es regurds the dental sctup, There vz
a definite necd for o depot dental surgeon Lo coordinete and super-
visc the volwic of cental work in the reinforeement depot, This of-
ficer ghould be a member of the depot medical section and should be
in the yrede of wojor, There is olso a very definite necd dn eﬂih
reinfbreement depot for dental prothestic laboratory facilities,

25. Denmfal supplies in the Compunications Zone vers not edequete
at all times, periiculerly during the corly pheses of the opcra’omn?.
Both in the Unkited Kingdem and on the Contirent, thire verc shorica.ses
of teeth, atone, £lloy, mercury, snd the impression mat.c—:rmls: It 7as
necesszry to substitute on occasion and to use captured :;Aa’t.en(?.ls et
other times. Bese cheifs, electric engines and leboretory ecuipnent
vere ubtilized to = great extent,

26. There vere, ot times, long lags betreen dete of requii}t}odllﬁ

. < T : : e I3
and dete of receipt of supplies. Heny requisitions were néVer £illed,
Many of the compleints pertaining to dentel supplies werc due to
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inexnerience, fallurc to look sghead end failure to rconlsition the

o cied supplics in tige to sllor the denots to sceure adcquetc stoeks,
comdition improved lster, hovever, @nd dental supplies were ob-
oy perbiculer @ifficulty,td

CONCLUSIONS

27. The folloving conclusions cre dropn froa this study:

&. CGenercl hospitele function more ¢fficisptly when grouped
noer ports, eirfields or railrosd terminels but the ovoilobility of
hospital plent frcilities determines the extent to vhich this is pos-
sikle.

b. Considerzble time is recuired for the movepent of gen-
erel nospibels =nd for the preprration of the eites selected for their
Tlents.

¢. The policy of shivping onlv 1000-ted renexsl hospid
to tie Luropeen Theatey of Operstions ves sound.

d, "’uc cinl treatment prneral hospitsla vere not absolute-
Jr negescorT tie Duropeun Thecter of Onerstions, These functions
conlc I Formed Ly degipneting certain bcncra] hospitals in
hogpltal cente the treastmeant of spicial conditions cné steffing
them reenrdingly fron the persomcl gveilsble to the hospitel center

¢, It is not cconomicnl of vrofessional pergonnel and ined-
. nt to utilize eercral hospitals in forverd ercas vhere
bhey meh only «8 Liolding units or evecuztion hogpllels,

£, Figld :nd cvacugtion boscitale ere more suiteble for use
dvence scehion of £ communicclion zong in the initial stz-‘gcg
phitious operation thrn ere stetion and gencxral hospitals.

v the
of &

£. ligdicel holding unite sxe reauired st trensfer polints
slong sedin routes of cvecustion, (Tr. Theater Gencral 3ocrd has mede
endations for the olgandzation of such ¢ unit in the report on
izetion end Louipwent of dedical Units” )

h., Strtion ané ponexral hoscitzls eye each orzenized to per-
form a speeisl missicn awd it iz not cconowmiczl or conducive to the
teat type of professionsl service teo use these hospitals interchenge-
rbly, Ficld hospitels or ¢lementa of ficld hospitals mey b used to
good ~dventege to replece the sneller ste tion hospitals,

i, Convalescent, hospitals vere bot cmploy by the Gomuuni-
~_n__znnc in the Luropesan Theater of Operations bu'l. The nced Lor them

itele are shle to cperate officicntliy vith on over-
p ]cunt for short periods of time, Eovewer, the lau
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of dirinishing rcturns is epplicable to hunan effort,.

ko FTospitcls in the communicetions zone function more of -
Liciently when they cperste under the control of hoepital centers,
ippropt lote reconmendations for the orgenization of o hospitel center
heve been wede in the Theeter General Borrd's report on "Orgenizetion
and Douipnent of Mediecal Units! -

1, Affilicted hospital units performed o very veluekle
service In the Surooean Theater of Operstions but gencrally tended
to concentreate o disproportlonate mmount of. profissionsl e:ill in
these unita,

r, The rotetion of medical sfficers betreen the armics wnd
the_ocomnunicetions zene vas found ho be imprectical in the Buropeen
Thecter of COperctions, Peregraph 17 of the Thecter Genercl Bogrdls
repart on "Treining Stotus of kedical Units znd Medieel Teportient
Personnel Upon Thedr drrival in the European Thecter of Operations
outlines o gysten vhich vill meke such rototion precticel in future
operctbions.

n, The medicul resuloting officer in the repulciing gtotien
supperting en grmy cen effectively control the evacuction of cosuclties
and the mcvenent of nmedicel supplies provided he is of ficld grade,

o, The mointenence of the hiph stondards of dentel service
to vhich United Stetes military personnel arc uceustomed requires an
Increuse in the operstive ond prosthetic fecilitics over thet vhich
ves included in the plens for the dental scrvice in the European
Thecter of Operations,

w. The volumc of dental scrvice noeded in reinfercenent
dopots wag prerter than bad Leen snticipated end facilities vere in-
ade enete to meet the nced,

4. Ihe non-standerd "impremsion cheste® vhich vere develop-
cd in the Furopean Theater of Opcretions proved quite satisfactory,

LI AT IOKS

26, It is reconmended thetbs

a, The 750-bed evecustion hospitel be mede semi-mobile end
included in the trnop lists of sdvance sections of the comun?cat%onﬁ
zone in future opcrations Lo provide close support to the srmles in
the carly vhases of en emphibicus omeration and in fost moving situe-
ticns,

T... The tables of orgenigzation for the 1500-*?6:? and 20500~
hed_senerel hospilals be reteined os r besis for crgenizing such hos-
pitala in n thester of operations only.

a. The or,znlzation of specilgl trcotment genered hosnitzls
be_abolished in = thester of eoperztions.

e s

1 pert of

d. Convelescent hospitels be considered an integra
nospital conters in plens for futwo cperciions.
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e, 4 nlen be developed to distribute the hishly shilled
dicnl professionsl taleat nore eouitzlly then hes bien done in bhe
“11linted hespitel units,

T"1c redicel yepnlabing officer in the reguleting sta-
crized in field grade (preferably & licutenont colenel,
ps\ ratker than the eompony grede officer cuthorized by
lez of orpanirzation,

.
-1
A0

4 dental prosthetic detachment (mobile), eolumn (BH),
ization and bguipment &-500 be incorovorsted into the
wization for the nedicel <cctir‘n of reipnforsement de-
rots nad thet the senicr dental officer he given f£ield grade remk.

h, The "iroression chests" develaped in the Eurcpean
Thester of Gouretions be asdoplted ws stendrrd cquipment,
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